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Accessing more information 

If you are interested in developing a Plan Vivo project, it is advisable to contact the 
Plan Vivo Foundation to discuss whether the Plan Vivo Standard is appropriate for 
the project. The Plan Vivo Standard and supporting materials can be found on the 
Plan Vivo website (www.planvivo.org) or by contacting the Plan Vivo Foundation. 

Contact the Plan Vivo Foundation 

info@planvivofoundation.org 

Tel: +44 (0)131 243 2782 
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Using this manual 

This manual describes the rules and procedures for registering and overseeing Plan 

Vivo projects and issuing Plan Vivo Certificates in respect of ecosystem service benefits 

(typically based on climate services) generated. It should be used together with the 

December 2013 version of the Plan Vivo Standard. Information on the governance of 

the Plan Vivo Standard, the background and the guiding principles is contained in the 

Plan Vivo Standard itself.  

Stages of project registration and review  

Figure 1 summarises the stages of project registration and oversight during a Plan Vivo 

project’s lifetime. Plan Vivo projects commit to a continuous cycle of review and 

improvement - recognising that projects evolve and change over time.  

The first stage of project registration is the submission of a Project Idea Note (PIN) 

to ensure that the Plan Vivo Standard is applicable in principle. After acceptance of the 

PIN by the Plan Vivo Foundation, a Project Design Document (PDD) including 

Technical Specifications for each project intervention is prepared during the project 

design stage. During the validation stage these are independently reviewed (desk 

based review and field review). If the project is found to meet the Plan Vivo Standard 

it results in project registration.   

Once registered, Plan Vivo projects can generate Plan Vivo Certificates in respect of 

ecosystem service benefits (typically climate services) generated. Certificate issuance 

follows the approval of project annual reports, which track progress. In addition, 

projects are required to undertake verification by an approved auditor at least once 

every 5 years after validation.  
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Figure 1: Summary of the Plan Vivo Process 

 

Note on ex-post & ex-ante crediting 

Plan Vivo Certificates can be issued either ex-post or ex-ante. Ex-post credits are issued 

after activities to sequester Green House Gases (GHGs) or the reduction / avoidance of 

emissions of GHGs have occurred. In contrast, ex-ante credits are issued once 

participants have entered an agreement to implement a plan vivo and have met their 

first performance target(s), but before the climate services have actually been 

delivered. Most projects use one or the other method, but some use a combination of 

both, using ex-post for one activity and ex-ante for another. The choice as to which 

will be used by a project will depend on the availability and terms of other funding 

streams and the type of intervention: the Plan Vivo Foundation can provide advice. Ex-

ante credit provision is the only way to successfully fund some projects, but the 

increased uncertainty will lead to more conservative estimates of emission reductions, 

and thus a lower number of credits being generated, compared to ex-post. The choice 

of crediting type will affect the project period. See below. 
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Project Periods 

This section aims to summarise the different periods that need to be considered when 

developing a project under the Plan Vivo Standard. Often activities will begin in a 

project site before a PIN and PDD can be written and approved, but payments for 

ecosystem services cannot normally be claimed until the PDD has been validated. 

Ideally all periods would have the same start date, but that is often not possible. The 

three periods are defined separately as: 

The project period 

The time period over which project interventions take place. This can include initial 

activities, e.g. for developing pilot studies, registering a community forest or for 

seeking various approvals from relevant authorities. The start of the project may 

therefore be earlier than the date on which approval was received or when a certificate 

was issued. Since the project start date is the actual date when project activities began, 

it may occur before the project has been validated by Plan Vivo. The end of the project 

period may not need to be defined precisely because it is assumed that activities may 

continue indefinitely (even if external project support ceases). 

The quantification/crediting period 

The period over which ecosystem service benefits from a project intervention are 

quantified (ex-ante or ex-post). Plan Vivo Certificates are only calculated over the 

quantification/crediting period, and can only be issued during the crediting period (if 

different). Normally quantification and crediting periods are the same, and the terms 

can be used interchangeably. However, with avoided deforestation-type projects, the 

crediting periods may be shorter renewable periods, e.g. two 5-year crediting periods, 

within an overall 10-year quantification period. 

The payment period 

The period over which payments for ecosystem services (PES payments) are made to 

project participants. With ex-post projects this will be in line with the 

quantification/crediting period. With ex-ante projects, these two periods may differ. 

E.g. in smallholder agroforestry projects, payments typically take place over 8-10 years 

in line with key monitoring targets.  

Selection and definition of all these critical periods and their starting dates must be 

fully justified with an explanation of how they were decided upon and by reference to 

the activities that were taking place at different times. 





http://www.planvivo.org/develop-a-project/costs
http://www.planvivo.org/develop-a-project/costs
http://www.planvivo.org/project-network/project-pipeline/
http://www.planvivo.org/project-network/project-resources/




http://www.planvivo.org/project-network/project-resources/


http://www.planvivo.org/










http://www.planvivo.org/
http://www.planvivo.org/




http://www.markit.com/Product/Registry












https://mer.markit.com/br-reg/public/index.jsp?entity=issuance&sort=vintage&dir=DESC&start=0&acronym=&limit=15&name=plan+vivo&standardId=&unitClass
http://www.planvivo.org/plan-vivo-certificates/markit-registry






http://www.planvivo.org/develop-a-project/costs/
http://www.planvivo.org/develop-a-project/validation-and-verification/












http://www.planvivo.org/develop-a-project/costs/








www.planvivo.org

Improving livelihoods, restoring ecosystems

Plan      Vivo


	Using this manual
	Stages of project registration and review
	Note on ex-post & ex-ante crediting
	1. Project Idea Note
	2. Developing a Project Design Document
	Technical specifications
	Approved approaches for preparing technical specifications
	Technical specification review
	PDD review procedure
	PDD Amendments

	3. Project Validation
	Validation procedure
	Validator selection criteria
	What happens if significant changes are made to the project post validation?

	4. Registration
	Retroactive registration and crediting

	5. Annual reporting & issuance of Plan Vivo certificates
	Annual reports
	Annual reporting procedure
	Plan Vivo Certificates
	Number of certificates that can be issued
	Issuance of certificates between annual reports
	Recording and managing credits (PVCs): the Plan Vivo registry
	What information is included in Plan Vivo Certificate serial numbers?

	6. Verification
	Verification Procedure

	7. Management of the Plan Vivo Buffer
	8. Using the Plan Vivo Standard with no issuance of Plan Vivo Certificates
	9. Project Expansion
	Scaling-up procedure
	Updating and making revisions to the PDD
	Adding new project interventions

	10. Project Completion
	Project completion procedure:

	11. Fees
	1. For payments to the Plan Vivo Foundation account held in USD:
	2a. For GBP payments to the Plan Vivo Foundation Account held in GBP:
	2b. For foreign currency (e.g. Euro) payments to the above GBP account:  Please note, that the (payment) reference field MUST be completed on all transfers:

	12. Use of other standards and funding
	13. Additional Guidance



