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FUNDAÇÃO CARBON OFFSET TIMOR (F-COTI)
FCOTI is a local NGO in Timor-Leste, registered under the
Ministry of Justice of the Republic of Timor-Leste with the
following number: 54/DNRN-MJ/X/2018.
VISION: Growing communities for a world worth living in.
MISSION: Address and avoid climate change impacts through
community reforestation activities and sustainable socioeconomic development activities, including carbon credit sales.
FCOTI’s interventions strengthen action and empowerment of
rural communities, making sure that inclusion is considered.

GUIDING PRINCIPLES AND PHILOSOPHY
1. Reconciliation between humans and nature
through the use of cultural practices in
Timor which is basically a culture of
respecting the nature.
2. Equity
3. Global citizenry
4. Action
5. Future thinking
6. Sustainability

“FCOTI’s carbon offset activities
are developed in an integrated
way, not looking at the
environment in an isolated way,
but together with social issues
that communities face”
Demétrio do Amaral de Carvalho, Secretary of State for the
Environment in an interview to Taitoli News Agency 2020

PROGRAMS AND ACTIVITIES
1. Community reforestation for carbon offsetting;
2. Introducing clean and renewable energy to the
communities;
3. Training and capacity development of local Timorese
communities and schools on carbon sequestration,
carbon offset measurement from reforestation activities,
forest inventory;
4. Advocacy and policy dialogue with local and national
government on carbon sequestration and climate change
adaptation and mitigation;
5. Address issues related to preservation of biodiversity;
6. Mobilization of international partnership for carbon
sequestration and climate change in Timor-Leste.
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KEY RESULTS ACHIEVED SO FAR
Since 2010, FCOTI and its main partner Group Training Northern Territory
(GTNT) have been planting nearly 300,000 trees in Laclubar and Soibada.
The tree planting project aims at offsetting global greenhouse gas
emission. More than 151,000 of them in more than 74 hectares in
Laclubar and Soibada under a project called Halo Verde Timor Community
Forest Carbon are internationally certified under Plan Vivo Standard. This
is the first carbon offset project internationally certified by Plan Vivo in
Timor-Leste. In the span of ten years, FCOTI and its partners Skillset and
GTNT have paid more than $250,000 U.S. as voluntary financial incentives
to rural farmers in Laclubar and Soibada in order to maintain tree survival.
In addition, FCOTI, GTNT and Friends of Laclubar have provided over 500
scholarships to poor students in Laclubar High-School and 13 university
students in Dili. They have also built a 3-classroom building for Catholic
High-School in Laclubar.
Recently, with funding from GTNT and IntoWork Group, FCOTI provided
micro loan to rural women in Soibada and Laclubar. They have provided
micro loan to ten women each receiving $400 U.S. to do their micro
business. When their micro business can already generate profits. the
principal money is paid back to FCOTI with zero interest rate so that the
money can then be rotated to other women within the same community in
a revolving funding mechanism. So far 3 women have fully repaid their loans
and additional 2 women have paid 50%. FCOTI has also trained more than
35 rural women in making candies, marmalade, and scented bar soaps from
locally available crops.

MAJOR HIGHLIGHTS:
1. Halo Verde Timor Community Forest Carbon is now a certified
project by Plan Vivo.
The project has been finally certified by Plan Vivo in June 2020 after a
long process. The intention of the project since the start has been
always to achieve international certification and carbon credit sale in
international market. The project is the first ever Plan Vivo certified in
Timor-Leste.
2. Refresher training provided to staff: internal training was provided
to FCOTI staff on procedures for entering into PES agreements,
financial monitoring and reporting procedures, and techniques
required for monitoring climate benefits. The training was facilitated
by CEO of FCOTI for three days 25th -27th May 2020.
3. Refresher training provided to participants: FCOTI also provided
refresher training to Project Participants on transaction of Plan Vivo
Certificates and suitability of existing Technical Specifications for
meeting their needs and priorities and to identify alternative species
or planting systems that could be developed into technical
specifications. These meetings were held on 6th and 8th June 2020 in
laclubar and Soibada.
4. Finalization and signing of PES: PES agreement has been finalized for
signing both in English and Tetum after various feedback and inputs
from participants and other stakeholders specially from PV.
5. FCOTI participation in NAPA and Climate Change Working Group
Meetings: FCOTI continues to participate in national level workshops
and meetings and provided its valuable comments and experiences

“We want to continue planting
Mahogany, White Teak,
Casuarina and Gamal along
peripheries of our plots”

Farmer Ernesto Martins, during farmer refresher training
in Lalubar, June 2020

Contact Us:
Email: fundacaocarbonoffsettimor@gmail.com , Phone: +670 7851 9909,
FB: Fundação Carbon Offset Timor

