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The LimayCommunity Carbon Project is a 7,400 hectare community based reforestation

initiative that regroups smabcale farming families in Nicaragua to develop ecosystem services

for the voluntary carbon marke&ach familyted project is located within a crititavatershed

that feedsinto2 yS 2F GKS O2dzy iNEQ&a Y2ad AYLRZNIlIyYyd Saddz
recognized by the Ramsar Convention on Wetlands of International Importance and is home to

the biggest extension of mangroves and migratory birds ha tegion. The reforestation

activities are developed through a process of commufety design anditilize six native tree

species. The annual exante sale of ecosystem services fundthe establishment and

maintenance of newamily-based projectsNew project participants must owrunderutilized

land that is and demonstrate that participating in the project will not conflict with their

subsistence activities, notablcattle ranching and agricultureThe native forest plantation

consistsof alternating rows ofitrogen fixingspecies produced fofirewood and longetlived

hardwood species. The fiwod speciesre coppiced at an early age, providing an early harvest

while fertilizing the soil and providingore room for the other trees to grow. These trees are

progressively thinned out to provide a sustainable source of posts and timber while allowing

room for the natural regenerationfaew tree species. The plantation starts off as an intensely

managed wodlot and progressively evolves into a sustainaignagednative forest.¢ K S

OFNb2y oO0SYSTAG ABRQOONI DA Ol BR2 Wz AFTAOUKEAGKAY §(KSE

ONBRAGAY3I LISNA2RI YAydza (GKS @SN 3IS IOFRDRYye aiz20
f2aasSa GKIFIG NBadzZdG FNRY fSIH{1IF3Sed al NySGlFotS OFN
0dzZF FSNIC¢XKE Mm@SNI IS ySi OFNb2y o0SYSFTFAG LISNI KSOGl

FY2dzyda G2 ym G2ya 2F OFNb2Yy O

Systematically distributed permanent plots are establishedaominimum of 106 of the
areas using this technical specificatioand annual monitoring is conductetb gather
information on species composition, mortality, height and diameter at breast helRfged on
these results, participating producers receive payments after successfully meeting established
management and growth milestones.
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31 Applicability
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32 El evation requirements
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Elevation of project area in Limay, Esteli, Nicaragua
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33 Landse and Land cover
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Ethnicities of indigenous population
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Population Distribution
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Predomi nant religions
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Local Economy
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54 Change of carbon stock in absence of proj
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Baseline Results
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Sep 0. Preliminary screening based on the starting date of the affo estation/ reforestation project
activity. Project Sart Date is January 2010. Snce the early year paymentsto the farmers are totally dependent on
carbon credits sales, it would be impossible to carry out the project without thisrevenue. (See section 11.3for a
description of payments.)

I

PASS
¥

Sep 1. Identification of alternativesto the affo estation/ reforestation project activity, consistent
with current laws and regulations. To date, there are no other land-use alternatives that have been proposed.
Without the capital to begin projects with alternative land-use, it is reasonable to assume that without this project
intervention, there would be a continuation of the current situation, which brings the producers less revenue, does
not improve the local environment, and does nothing to combat climate change.

l l

Sep 2. Investment Analysis Sep 3. Barrier Analysis Technological,
Asisdescribed in Sep 1, thereisno Prevailing Practice, and Investment Barriersall
alternative project activity that is finandially or |e"2Paed Jf prevent the project participants from taking on a
economically more attractive that the project l similar project intervention. See section 6.3 for a
proposed in this document. barrier analysis discussion.

PASS

Sep 4. Impact of Plan Vivo Registration
The benefits and incentives will overcome the financial hurdles for the farmers by giving them a monetary incentive
for participation. Other barriersand stepsto overcome them are described in sections 4.5 and 9.1 of the report.

PASS
v

Afforestation/ Reforestation project activity is
additional

6Stﬂ/pse Tool to Test for AddFrtoinonEaxiectuyt.i v eCDBW aErxde cult st

Annex | 6. Retbhesemced. i reit al . S aisrec ecbhoaonkg ef oarn dl aFnodr e
Projects.Cdr20Ddm)Fumd oand Wi nrock I nternational
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6.2 Ri sk of | oss of ecosystem services
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6.3 Barrierisanalys
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74 Activities to minimise risk of | eakage
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A Unclear land tenure 0.1375
and potential for
disputes
A.1 |Land tenure High Privately owned land but Ownership and Medium Medium 0.1 |Medium 0.2
often not registered individual is verified with
nationally the municipality
A.2 |Potential for disputes |medium Some individuals do not Involve landless Long Low 0.1 |Low 0.05
with landless own land individuals in group
individuals activities (e.g. Nursery
building) and seasonal
work on neighbour's
land.
A.3 |Disputes caused by |High A significant potion of land | All projects are fenced |Short Medium 0.1 |Medium 0.2
conflicting land-use is underutilized but cattle in
interests often roam all over the
place, which can destroy
young trees
A4 |With inheritance to Medium Privately owned land Education to current Medium Low 0.1 Medium 0.1
land, new land owner usually by the patriarch or  |and future inheritors on
decides to not matriarch of the family medium and long term
participate in project benefits of project.
Continually education
on importance of project
on environment.
B Financial failure .175
B.1 | Project financial plan |High Financial stragegy in place |Development of Medium Medium 0.1 |High 0.3
with backing and support business plans
from the Community (reviewed periodically)
Economic Develpoment for economically viable
Corporation + future management
payments to prodcuers kept
in separate guarenteed fund
B.2 |Decrese in timber Low Fuel-wood and timber have |Diversification of Long Low 0.1 |Low 0.05
value high relative value chosen species
C Technical failure f0.075
C.1 | Technical capabilty of |High Proven capacity to design | Only hire highly Short Low 0.1 |Medium 0.1
project implementer and implement activities qualified staff
C.2 Poor choice of trees  |High Use of species well adapted | Evaluation of species | Short Low 0.1 |Low 0.05
to region based on experience
Management failure 10.05
D.1 |Management High QOrganisation has Project managers and | Short Low 0.1 |Low 0.05
activities not carried experience carrying out staff adequately trained
out effectively project activites
D.2 |Double-counting due |High Proper record keeping Transparent record- Short Low 0.1 |Low 0.05
to poor or bad faith system in place keeping proceedures
record keeping written in project design
document and quality
mapping of project
activities and area; up-
to-date database
maintained with records
of all carbon monitored
and sold
D.3 | Staff with relevant High Staff highly qualified Careful selection of Short Low 0.1 |Low 0.05
skills and expertise project staff and training
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