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1. EXECUTIVE SUMMARY 
 
This report summarises activities of the Scolel’Te programme in 2009.  
 
The most significant activity was the extension of the programme in the region of Sierra Madre, where an additional 13 Ejidos located in the 
Sepultura Biosphere, the Triunfo Reserves and in the protected area of Flora y Fauna la Fraylesca, joined the project.   
 
Another region that has grown significantly this year in terms of number of  producers and communities joining the project is the area under 
influence of the protected zone Flora y Fauna de Naha Metzabok. 
 
There had been various improvements in the operation of Scolel’Te: community and regional technicians have received further training and 
various alliances have been made with local institutions, helping new producers to join the programme. 
 
An important challenge within the programme is the improvement of the market strategy and of carbon credit sales through local, national and 
international alliances. To provide more information on Scolel’Te, various activities need to be conducted: strengthening the promotional 
structure in order to reach the voluntary carbon market, analysing this market through market studies, and developing socio-economic and 
biodiversity impact assessment methodologies to demonstrate the multiple benefits of the project.   
 
2009 was a difficult year in terms of carbon credit sales; this was mainly due to the financial crisis. Corrective measures are currently being 
implemented to overcome the difficulties.   
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2. KEY EVENTS, ADVANCES AND CHALLENGES 
 
Buyers visiting the Scolel’Te programme 
 
During 2009, Scolel’Te was visited by four of its carbon credits purchasers (U&W, Rabo Bank, Reforestamos México [RM], and Seguros 
Folksam). These visits started with a meeting at AMBIO’s office followed by a field visit to communities that are involved in Scolel’Te. During 
these visits, purchasers had the opportunity to talk with producers and went to plots of land under plan vivo management. 
 
AMBIO believes that field visits are crucial to demonstrating the technical and financial transparency of the programme as it strengthens 
confidence for buyers since they can experience an in-situ corroboration of several aspects such as permanence, additionality and leakage. 
AMBIO is keen to highlight how important forestry and agroforestry activities are for rural communities.  
 
AMBIO welcomes current and future purchasers to come and visit the programme as well as the rural communities involved in Scolel’Te.  
 
Smartwood Verification 
 
The Scolel’Te programme has a continued verification relationship with Rainforest Alliance, who assesses the internal verification of monitoring 
activities and results. This verification process started in 2006 and will be carried out over a period of time of 5 years in order to assess and 
improve the coordination and implementation of the programme activities.  Within this framework, the annual verification was carried out in 
July 2009. The field verification took place in Naha’s community (Lacandona community) in the municipality of Ocosingo.  
 
As a result of the recommendations given from 2006 to 2009, changes to, adaptation and elaboration of various tools that could strengthen the 
monitoring system were carried out.  Below are the tools that were developed:  
 

• The updating of the operational handbook and of the different files that are used for the operation of Scolel’Te.  

• Designing and implementing a training programme for community and regional technicians who work in various sites located in the area 
under influence.  

• Designing a guide book that could support and help technicians when conducting their field work.   

• Updating the Scolel’Te database.  
 
Out of the different corrective actions (CARS) that were given, only 3 are still outstanding.  
RM Experience Exchanges 
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Through the financial support given by Reforestamos Mexico in 2009, exchange-visits between producers from different regions of Chiapas 
were organised.  The overall aim of these exchanges was to facilitate communication and lesson-sharing amongst participants of Scolel’Te, and 
through this to build local capacity for forest management and agroforestry.  Specific aims were to:  
 

• Exchange local experiences with agroforestry system management  

• Better understand the organisational structures and issues related to them within the participating regions.   

• Strengthen links and contacts between regions to help develop the Scolel’Te programme.  
 
Another exchange is scheduled for 2010. This exchange will involve the Scolel’Te technical team visiting another operating Tropical Forest 
Management project in Mexico, so that the technical team can be familiarised with organisational aspects,learn from the other team working 
in this project, and the materials required for the management of forested areas. The objective of this exchange is to support the technicians in 
detecting what needs to be developed within Scolel’Te, in order to provide further training on agroforestry management and on the use of 
wood from producers’ plots. 
 
International Workshop: AMBIO-The Plan Vivo Foundation and the International Development Research Centre (IDRC) 
 
A workshop was held in October to identify and discuss barriers to scaling-up community carbon projects, and identify practical solutions to 

addressing barriers. The workshop was jointly hosted in San Cristobal de las Casas in Mexico by AMBIO and the Plan Vivo Foundation. This 

event was funded by the International Development Research Centre (IDRC) to facilitate strategic planning and stimulate practical actions 

through providing a platform for discussion. The FMCN is supporting AMBIO to disseminate the findings of the workshop in Latin America.  

The workshop brought together different stakeholders groups involved in community carbon projects and in the Voluntary Carbon Market 

including project developers and managers, government actors, buyers, standards organisations, environmental and development NGOs and 

scientists.  

The specific objectives of the workshop were to:  
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• Explore the potential for increased recognition and use of improved agricultural practices (e.g. soil conservation and  use of biochar); 

• Explore more efficient practices for monitoring, accounting and reporting;  

• Understand barriers from a practical perspectives (project ground realities);  

• Produce a clear “road map” where stakeholders agree on steps required to overcome the barriers encountered by community carbon 

projects.  

The main outputs of the workshop were the road map described above, and a website presenting conference materials. The website and the 

conference materials can be viewed at: http://community-c-projects.webs.com/  

 
New Project: Strengthening corridors of conservation and sustainable management in two core areas of the Biosphere Reserve, La Sepultura 
in Chiapas.  
 
This project was funded by the Fund for Protected Natural Areas (Fondo Para Areas Naturales Protegidas in Spanish or FANP) and aimed at 
continuing the expansion of Scolel’Te in the region.  Along with the diffusion of the programme, sustainable coffee production was promoted 
with the following objectives: 
 

• Promoting both carbon sequestration and sustainable coffee production together. 

• Promoting a scheme for sustainable coffee certification  (organic coffee, protecting birds and fair trade) 

• Reconverting plots of land that were used for agriculture or grazing into sustainable coffee systems 

• Scaling up this project at a regional level 
 

This project further developed the Scolel’Te programme in the following places:  Paraíso, Josefa Ortiz de Domínguez, Los Laureles, Ricardo F. 
Magón, Rincón Antonio and Viva Chiapas.  
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Interns 
 
As part of the scheme that aims at improving technical capacity within Scolel’Te, in 2009 AMBIO received two forestry engineer students of the 
Autonomous University of Chapingo (UACH) for a 3-month period to do their professional internship. Activities conducted were:  
 

• Providing support in designing a handbook explaining how to conduct thinning 

• Training and workshop for thinnings 

• Training and workshop for the use of GPS  

• Designing a leaflet explaining how to use the GPS 

• Providing support and establishing a tree nursery that would use substrates in containers (community located in Ejido Arroyo Palenque, 
Municipality of Salto de Agua in Chiapas) 

• Budgeting and planning to establish a semi-technical tree nursery for the production of 100,000 plants 
 
In addition, at the end of 2009 another student from the UACH worked with AMBIO to follow up on the programme’s activities.  
It is important to maintain these kinds of activities and to look for financial support to facilitate the participation of advanced students in the 
development of technical capacities in the needed regions.  
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3. ACTIVITIES 
 
As a result of the alliances and additional activities implemented together with governmental institutions such as The National Commission of 
Protected Natural Areas (CONANP), in 2009 AMBIO had the opportunity to expand the programme in another two regions: Selva Lacandona 
and Sierra Madre. At a slightly lower scale, other regions also joined the programme. 
 
Consequently, there had been an expansion in tropical areas of agroforestry systems such as improved fallow, living fence, improved coffee 
plantation and taungya. In this region, these systems had been well adopted and managed by previous participants. 
As for systems in temperate climate, mainly living fences were registered while another few registrations were made for improved fallow. 
 
Community tree nurseries 
 
In 2009, tree nurseries were established in the Ejido Arroyo Palenque (Municipality of Salto de Agua). Around 43,000 plants of different tropical 
species were produced. Other individual tree nurseries were also established in the Sierra Madre region thanks to the fund provided by the 
Fund for Protected Natural Areas (FANP) 
 
It is planned that in 2010 another three tree nurseries will be established. The first one will be in Arroyo Palenque with a capacity of 50,000 
plants; this nursery will be established with the support of Robobank and Reforestamos Mexico. The second’s capacity will be 100,000 plants 
and will be established in the community of Ricardo Flores Magón in the Municipality of Villaflores, Chiapas. These nurseries will be financially 
supported by Conservation International, Mexico.   
 
The third tree nursery will have a capacity of  100,000 plants and will be established in Naha Metzabok with support of the CONANP through its 
sustainable development programme.   
 
4. PLAN VIVO CERTIFICATE SALES IN 2009 
 
During 2009, promotion and sales were coordinated from the Scolel’Te programme. AMBIO recruited a new member of staff who is looking at 
promoting and contacting actors in the carbon market in Mexico and abroad.  
 
The following table (1) presents sales of Plan Vivo Certificates that were made in 2009. 
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Table 1.  Plan Vivo Certificate sales made by the Scolel te programme during 2009. 
 

Year 
Name of 

buyer 

Quantity 
purchased 
in t/CO2 

Price 
per ton 

 
($/tCO2) 

Total 
amount  

(USD) 

Markit fee 
(0,05USD 

per 
certificate) 

PV 
Foundation 

Fee for 
certificate 
issuance 

(USD) 

Amount to 
the 

programme 
(USD) 

Operative 
costs(USD) 

Amount to 
producer 

(USD) 

2009 

Centre for 
Studies in 
Technology 
and 
Sustainable 
Development, 
University of 
Twente  15 12 180 0,75 4,5 174,75 133,8 40,95 

2009 

Petróleos 
Mexicanos 
(PEMEX) 40 12 480 2 12 466 356,8 109,2 

2009 
EmilCeramica 
SpA 125 12 1500 6,25 37,5 1456,25 1115 341,25 

2009 PIQQO 50 12 600 2,5 15 582,5 446 136,5 

2009 
U&W 
[you&we] 1500 10 15000 75 450 14475 10380 4095 

2009 
U&W 
[you&we] 1886 9,5 17917 94,3 565,8 17256,9 12108,12 5148,78 

2009 FIA 200 12 2400 10 60 2330 1784 546 
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Foundation 

2009 
Antonio 
Canto  3 12 36 0,15 0,9 34,95 26,76 8,19 

2009 CO2Focus 2200 7 15400 110 660 14630 8624 6006 
2009 Save the 

Planet and 
Win, LLC 50 10 500 2,5 15 482,5 346 136,5 

TOTAL   6,069   $54,013 $303.45 $1,805.70 $51,888.85 $35,320.48 $16,568.37 
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As shown in the table above, 68% of the carbon finance went into operative costs of the project overall (monitoring, internal verification, 
petrol, travel expenses for field work, payments to community technicians, payments to project coordinators and external verification  
conducted by SmartWood/Rainforest Alliance), and 32% was allocated to payments to producers. 
 
AMBIO aims for a higher proportion of carbon finance to be allocated to direct community payments, as with previous years. In 2009, the 
allocation was as such due to: 

• Lower level of carbon sales 
• The Scolel’Te programme expanded into more remote areas which led to higher operative costs  
• Increase in payments to technicians as SmartWood recommended additional activities such as internal verification. It is hoped that in 

2010, the way that these activities are implemented will be revised in order to lower operative costs while it is also planned that AMBIO 
will enter into various partnerships in order to get other sources of fund to cover certain activities i.e.tree nurseries and plant 
production.  

 
Annex 4 shows how sales were allocated to producers as well as the related monitoring and verification conducted after implementation of 
activities by new producers.   
 
For 2010 sales a number of Ejidos have already designed their plan vivo and implemented activities. Although PV ID’s cannot be allocated yet as 
carbon sale agreements have not been made, their data can give an overview of the carbon potential to this date for 2010. Table 2 below gives 
details of the producers from these Ejidos, number of hectares planted, systems adopted and CO2 potential. 
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Table 2: Activities already implemented for 2010 sales: 
 

Producers’ names N° of ha System 
Total Carbon  Potential 
(tC) Ejidos/plot rented 

Rosendo Pérez Pérez 1 Improved fallow 45,7 Ejidatario  
Noe Velazquez Velazquez 1 Improved fallow 45,7 Renta Parcela 
Eliezer López Galvez 1 Improved fallow 45,7 Renta Parcela 
Romario Pérez Matías 1 Improved fallow 45,7 Poblador 
Aladino López Robledo 1 Improved fallow 45,7 Ejidatario 
Juan Robles Escobar 1 Improved fallow 45,7 Ejidatario 
Guillermo Hernández Pérez 0,5 Improved fallow 22,85 Ejidatario 
Mariano Zuñiga García 1 Improved fallow 45,7 Ejidatario 
Jorge Hernández matías 1 Taungya 99 Ejidatario 
Rosa García Robledo 4,5 Living fence 125,55 Ejidatario 
María Juvencia Jimenez Perez 1 Improved fallow 45,7 Ejidatario 
Pascasio Rodríguez Santiago 4 Living fence 111,6 Ejidatario 
Ambrosio Rodríguez Santiago 2 Improved fallow 91,4 Ejidatario 
Rosendo Bravo Rosales 0,5 Improved fallow 22,85 Ejidatario 
Bernardo Perez Reynosa 0,5 Improved fallow 22,85 Poblador 

Elí Gómez Matías 4 

Improved fallow abd 
Improved coffee 
plantation 169,4 Ejidatario 

America Rodriguez Hernández 1 Improved fallow 45,7 Poblador 
Cristobal Matías Morales 1 Improved fallow 45,7 Poblador 
Humberto Matías Gonzáles 1 Improved fallow 45,7 Ejidatario 
Martimiano Ramírez de León 1 Improved fallow 45,7 Ejidatario 
Rafael Matías Gutierrez 1 Improved fallow 45,7 Ejidatario 
Ariel Rodriguez Santiago 1 Improved fallow 45,7 Ejidatario 
Adolfo Rodriguez Bravo 1 Improved fallow 45,7 Ejidatario 
Eustaquio Rodriguez Bravo 1 Improved fallow 45,7 Ejidatario 
Celerino Pérez Pérez 1 Improved fallow 45,7 Ejidatario 
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Paula Mayoli Ortiz Díaz 1 Improved fallow 45,7 Ejidatario 
Telesforo Bravo Miranda 1 Improved fallow 45,7 Ejidatario 
Ubalda López López 1 Improved fallow 45,7 Ejidatario 
Javier Gonzalez Morales 1 Improved fallow 45,7 Ejidatario 
Ricardo Hernández Pérez 0,5 Improved fallow 22,85 Ejidatario 
Mario Sanchez de la Cruz 5 Living fence 139,5 Ejidatario 
Rosendo Najera Arazate 1 Improved fallow 45,7 Ejidatario 
Noe Velazquez Velazquez 1 Improved fallow 45,7 Ejidatario 
Ricardo Velazquez Pérez 1 Improved fallow 45,7 Ejidatario 
Emilio Velazquez Mendez 1 Improved fallow 45,7 Ejidatario 
Candelario Perez Morales 5 Improved fallow 45,7 Esposa de ejidatario 
Tomasa Arguello Gordillo 2,5 Living fence 69,75 Ejidatario 
Angelina Pérez Rodríguez 1 Improved fallow 45,7 Ejidatario 
Enrique Sánchez Aguílar 1 Improved fallow 45,7 Ejidatario 
Jorge Rodriguez Gómez 1 Improved fallow 45,7 Ejidatario 
Jorge Najera Arazate 1 Improved fallow 45,7 Ejidatario 
Fernando Lopez Angel 2 Improved fallow 91,4 Ejidatario 
Juvenal Sanchez Ruíz 1 Improved fallow 45,7 Ejidatario 
Armin Sanchez Ruíz 1 Improved fallow 45,7 Ejidatario 
Gregorio Mateos Díaz 4 Living fence 111,6 Ejidatario 
Juan Garcia Pérez 1 Improved fallow 45,7 Ejidatario 
Total amount of tC     2608,7   
Total number of ha: 68   

 
  

Total potential in tC (excluding a 10% for the risk 
buffer)     2347,83   
Total potential in tC02     8616,5361   
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 5. ALLOCATION OF SALES TO PRODUCERS 
 
2009 sales of Plan Vivo Certificates were allocated to different communities and producers living in the region Sierra Madre. 
 
Annex 4 presents more details of how and to whom sales were allocated along with the monitoring and verification results for each plan vivo 
ID. The table (table 3) below shows where each sale were allocated in terms of Ejidos and communities 
 
 

Table 3. Communities receiving carbon finance from 2009 sales 
 

Buyers Communities Municipalities 

Antonio Canto Sierra Morena Villacorzo 

EmilCeramica Tierra y Libertad Villaflores 
FIA Foundation Los Laureles Villaflores 
CO2Focus Plan de la Libertad La Concordia 
Petroleos Mexicano (PEMEX) La Fraylescana Villacorzo 
PIQQO La Fraylescana Villacorzo 
Save the Planet and Win, LLC Sierra Morena Villacorzo 
Technology and Sustainable 
Development Division of the 
CSTM/University of Twente La Fraylescana Villacorzo 
U&W a Plan de la Libertad La Concordia 

Sierra Morena Villacorzo 
Tierra y Libertad Villaflores 
La Fraylescana Villacorzo 
Los Laureles Villaflores 

U&W b Sierra Morena Villacorzo 
Los Laureles Villaflores 
Plan de la Libertad La Concordia 
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6. NEW COMMUNITY PARTICIPATION 
 
This year new communities joined from the Sierra Madre and from a region known as Lacandona which are both regions of Chiapas.  
 
It should be noted that carbon finance from previous years was re-allocated in these new plots of land and communities as in 2009, some 
changes were made to carbon sales agreement which caused a re-evaluation of the total carbon services generated to date. Therefore, carbon  
services that could not be generated in systems implemented by past producers (i.e. certain activities not implemented by previous producers) 
was re-allocated this year making the necessary adjustments to payments to previous and new producers. Therefore, the table below (table 4) 
presents data of the communities that expanded their carbon activities and those who entered in 2009 in to the programme.  
 

Table 4: Expanding and new communities participating in the Scolel’Te programme in 2009 (re-allocation of carbon sales from previous 
years) 

 
Community Municipality Ethnic 

group 
N° of 
members in  
families 

Observations 

Naha Ocosingo Lacandon 32 New producers 
Naha Ocosingo Lacandon 25 Expansion 
Villa las Rosas Ocosingo Tzeltal 58 New producers 
Villa las Rosas Ocosingo Tzeltal 8 Expansion 
Zaragoza Ocosingo Tzelat 17 New producers 
Zaragoza Ocosingo Tzelat 9 Expansion 
San Luis Ocosingo Tzeltal 26 New producers 
San Luis Ocosingo Tzeltal 11 Expansion 
El Tumbo Ocosingo Tzelta 28 New producers 
Lacandon Ocosingo Tzeltal 5 New producers 
Santa María Salto de Agua Chol 1 New producers 
El Bascan Salto de Agua Chol 1 New producer 
Viva Chiapas Villaflores Mestizos 12 New producers 
Ricardo Flores Villaflores Mestizos 9 New producers 


